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Lisa is a Senior Manager at Simione Healthcare Consultants

Lisa Weber with over 15 years of financial and management expertise
MBA, CHCE
SENIOR MANAGER in progressively responsible positions.

Her experience includes a proven ability to successfully direct and
implement change across inter-disciplinary departments. Lisa has
demonstrated proficiency in data analysis, information systems and
communication skills that reduced operating expenses, increased
cash flow and improved patient outcomes.

Prior to working at Simione Healthcare Consultants, Lisa was a

Director of Finance and was Responsible for full fiscal management

of $5 million annual budget. She was accountable for integrated
financial reporting with hospital system, grant administration, budget
preparation and presentation, supervision and direction of annual audit
and cost reporting requirements.

Lisa has served as a member of the executive management team with
significant involvement in strategic planning for organization, including
clinical, business and information systems.

Lisa is a member of the Home Healthcare Financial Management
Association as well as the National Association for Home Care & Hospice.
She has been a member of the HHFMA Membership Committee and
currently serves on the NAHC Policy Committee. She is a graduate of
State University of New York with a Masters in Business Administration.
Lisa is also a Certified Home Care and Hospice Executive (CHCE).
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