
Ground-Up Planning for a 
More Streamlined Organization

More on Compliance
Help preserve 
and protect your 
valuable assets by:

•	 Assessing your current state 
	 of reimbursement, clinical and 
	 operational compliance. 
•	 Having your legal counsel and 	
	 Compliance Officer work closely 	
	 with us to determine any reporting 	
	 or disclosure responsibilities.

At your service is a team of experts 
with extensive industry experience. 
SimioneTM Healthcare Consultants 
focuses on solving the following core 
home care and hospice challenges: 
Organizational, Financial, Sales & 
Marketing, Technology, and Mergers 
& Acquisitions. Over 1,000 organizations 
like yours have used the practical 
insight and tools from our hands-on 
consultants to reduce costs, mitigate 
risk and improve efficiencies.   

Get clarity and control – and gain a competitive advantage by 

optimizing your structure and improving your processes. Reduce 

your care delivery costs, improve outcomes and streamline 

operations all at once. From the top level to the bottom line, 

know where you stand – and where you stand to grow.

 

Operational Assessment & Analysis
In-depth review of your organizational structure, service delivery models 
and management of information, both operationally and financially, to 
identify opportunities for improvement in your organization.

Strategic Planning
Facilitate the development of a strategic direction through identification of 
potential opportunities. Assist with short and long term business planning.

Compliance
Help mitigate any potential exposure to regulatory and overpayment risks.

Executive Support
Alleviate the stress of temporary management changes with professional
and experienced middle and senior level executives while you search for
the ideal permanent candidate.

Process Engineering
Fundamental review of processes, from referral management to claims 
generation, with recommendations for achieving best practices to maximize 
resources and gain a competitive edge. 

Clinical Operations
Expert analysis including detailed documentation studies, utilization
reviews, productivity/staffing analysis, new program development and 
the development of clinical training programs.

Speak to a consultant:
info@simione.com 

Get more insight and tools to help tackle your organizational 
challenges: 800.949.0388 or simione.com/solutions/organizational  
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Organizational solutions


